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Norms

This is a meeting of the GO Team. Only members of the team
may participate in the discussion. Any members of the public
present are here to quietly observe.

We will follow the agenda as noticed to the public and stay on
task.

We invite and welcome contributions of every member and
listen to each other.

We will respect all ideas and assume good intentions.



GO Team Budget Development
Process

YOUR SCHOOL STRATEGIC PLAN...
is your roadmap and your role. It is your direction, your

priorities, your vision, your present, your future.

“ Step 1: Data Review

‘/ Step 2: Strategic Plan Review

‘/ Step 3: Budget Parameters

Step 4: Budget Choices
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FY20 Budget Development Process

Principal’s Role

* Design the budget and propose
operational changes that can raise
student achievement

* Flesh out strategies, implement and
manage them at the school level

* Focus on the day-to-day operations
* Serve as the expert on the school

e Hire quality instructional and support
personnel

The GO Team’s Role:

* Focus on the big picture (positions and
resources, not people)

* Ensure that the budget is aligned to
the school’s mission and vision and
that resources are allocated to support
key strategic priorities

DRAFT

District Mission & Vision

Example School Strategic P

Cluster Missior

/" Witha caring culture of trust and collaboration, ™ 4

every student will graduate ready for college
and career.

Example School's Cluster Missior
who are productive, caring an

Example Schoaol’s Cluster Visio

A high-performing school district where students
love to learn, educators inspire, families engage
o and the munity trusts the system J

cluster where students love to le:
families engage and the commui

Signati gram: International Baccalaure

School Priorities

1. Strengthen Early Literacy Program

2. Become an Authorized International
Baccalaureate PYP World School

Academic 3. Increase Lexile Levels for 3™ and 5% Graders
Program

4. Implement APS Great Eight Instructional
Practices

Talent 5. Improve Teacher Efficacy in IB, Literacy
Management = Development and other Core Content Areas

O 6. Build systems and resources to support IB
Systems & implementation
Resources

1A. Partner with RE:
1B. Provide Bright-fr
1C. Implement Tiere
1D. Focus on Accele

2A. Develop IB “Plar
2B. Implement |IE Le
2C. Increase integra

3A. Diagnose Readi
3B. Intervene and re

44, Increase RIGOR
Instructional Sfrateg

TED

44, Provide targeted
instruction and asses
4B. Provide targeted
implement the Intern.
4C. Provide targeted
implement the APS C
4D. Participate in the

TED

54 Cultivate Busine:
and Supplemental Tr
SB. Carefully docum:
IB Programme of Ing

TED

7. Inform and engage the school community

Culture 8. Foster a positive, informed and engaged
school culture

TA. Build community
8A. Implement stude
86. Implement Sociz
8C. Enhance interna

TBD



King Middle Strategic Plan

King Middle Strategic Plan (Jackson Cluster

District Mission & Vision

= ' With a caring culture of trust and collaboration,
every student will graduate ready for college and
career.
[ A high-performing school district where students
love to leam, educators ingpire, familiez engage
and the community trusts the system

Signature Program: Intermational Baccalaureate Middle Years Programme

School Pricrities

1. Focus on increasing
Black students,
Hispanic students,

v Economically

Disadvantage
students, English

Academic Learner students, and

Program Students with
1 Disabilities at

w Proficient Learner or

above on the GMAS

EQG in in ELA,

Reading, and Math.

Stro

2. Increase rigor into the
curriculum through the
implementation of the

v International

Baccalaureate Middle

Years Programme.

Cluster Mission & Vision

/MJHS Cluster Mission; to graduate students who are h
productive, caring and lifelong leamers.

&

WMJHS Cluster \ision; a high-performing cluster where
students love to leamn, educators inspire, families
\ engage and the community frusts ihe system.

-

School Stra=gies

1. Integrate district wide instructional practices in all
contents

2. Focus on teaching daily lessons in ways that clanfy the
objectives of the leszon, reinforce what is taught, and
meaningfully engage siudents, such as utilizing the
Instructional Framework, outlined by Aflanta Public
Schools.

3. Incorporate the International Baccalaureate Learner

Profiles and Approaches to Leaming skills to address

the diverse leaming styles of our students.

Differentiated Instruction based on student needs.

Provide additional instructional time focused on student

neads.

6. Support classroom teachers in their efforts to help
lower-performing students close the achievement gap,
through the use of tutors, technology, and Thinking
Mags.

7. Verical alignment of reading strategies from middle to
high school across content areas.

Uses of FlexibilityInnovation

LAl

Math tzachers will use 50 graphing calculators and 245 scientific caloulators to
support the integration of technalogy into the math classroom. Teachers will alsa
utiize accompanying software that they can be used with their Promethean
boards 1o assist students.

Teachers will us= Boardwerks, an interactive white beard software, as 3 strategy
fiar interactive lessons.

Consumable math books from Carnegie Learning, Crosswalk Blyg Common Core
Coach, |-Ready Commen Core Achievement books will be utilized in 8%, 7%, and
27 grade, which will help siudents understand relationships and make:
connections among different mathematical concepts.

Wiite Score, LLC will provide students with different types of wiiing prompts via
student wring testing booklets. The program then scares the essays using
Georgia specific scoring rubrcs and reporting categories. Write Score provides
teachers with data reports broken down into four categories, ldeas, Organization,
Etyle, and Conwention. Teachers can then use this information to drive instruction
a5 it relates to student achizvemant in writing.

&

School Mission & Vision

" Our mision I 1 prepare students for 2 globaly compettive ™
apvironment in which students' gl?ﬂuahe DD"EgEEl'U caresr I'eajy
whiliz Tos1Ering principies of respansibiRy, sanice, rEspect,
compasslon, intematios within an
ehallenging educational framewar.

o

Qurviskan ks 1o wark collabarativedy 'with ach commanity and

stakenoider to develop acthve, globally-minded clizens prepared to

create pashive chande on 3 acal. natianal. and Imermational scake. J
- y

Key Performance Measures

ELA

The percentage of Black students scoring
proficient and above on the ELA Georgia
Mileztone Azseszsment will increasze from 34%
in 2017 to 37% in 2018; 40% in 2019 and
43% in 2020.

The percentage of Hispanic students scoring
proficient and above on the ELA Georgia
Mileztone Azseszsment will increasze from 38%
in 2017 to 41% in 2018; 44% in 2019 and
47% in 2020.

The percentage of Economically
Disadvantaged students scoring proficient
and above on the

ELA Georgia Milzztons Assezsment will
increase from 35% in 2017 to 38% in 2018;
41%in 2019

angd 44% in 2020.

The percentage of English Leamers scoring
proficient and above on the ELA Georgia
Milestone Azsessment will increase from 18%
in 2017 to 21% in 2018; 24% in 2019 and
27% in 2020.

The percentage of Students with
Disabilities scoring proficient and above on
the ELA Georgia Milestone Assessment will
increase from 9% in 2017 to 12% in 2018;
15% in 2019 and 18% in 2020.

_
_ K]

Making A Difference



School Priorities School Strategies Key Performance

Measures
1.  Provide professional development that focuses on teaching
daily lessons in ways that clarify the objectives of the lesson,
3 St th reinforce what is taught, and meaningfully engage students. Math _

. rengtnen 2. Provide collaborative opportunities through common planning = The percentage of Black students scoring
teachers’ 3. Ensure 100% of our teachers receive |B training proficient and above on the Math Georgia
capac ity to 4 Provide professional development to teachers on the three Milestone Assessment will increase from 36% in

o reading sirategies to improve literacy. 2017 to 39% in 2018: 42% in 2019 and 45% in
Talent proviae Uses of Flexibility/innovation 2020.
Management rigorous and Thinking Mape. |-Ready (Currisulum Assaciates). and I8 VYP unit planning wil » The percentage of Hispanic students scoring
= inking Maps, I-Ready (Cumiculum Associates), an unit planning wi : ;
engag Ing provide professional development that provides teachers with strategies and erJfICIEFIT and above on the_ Math Georgia R
nstruction n all resources that will creste standards-based. inguiry based. student-centered Milestone Assessment will increase from 43% in.
curricula and effectively integrate technology to inform data-driven instruction. As 2017 to 46% in 2018: 45% in 2019 and 52% in
Content areas. 3 result. the teacher's ability to raise and sustain student achievement is 2020.
Tozzsi « The percentage of Economically
Disadvantaged students scoring proficient and
. ; abowve on the
1. Teachers and staff will engage in Data Talks o analyze - ;
4. Incorporate benchmark assessment data and to identify strateqgies for ihr:?:nj;ag: ?rrg:r? ;}Eﬁtﬁ Zea.;? iﬁﬂn;:?;?gm. 43
systems to helping students. in 2019 and 46% in 2020.
identify and 2 il el » The percentage of English Learners students
address Uses of Flexibility/innovation scaring proficient and above on the Math Georgia
academic Bi-weekly Assessments -Classroom teachers will develop common Milestone .-"-'\SS_EEBSI'I'IEI"I'[ wil ||_'icrease from 21% in.
assessments on their grade level to monitor student progress every two weeks, 2017 to 24% in 2018: 27% in 2019
concerns. The Instructional Coaches will review all tests to make sure that all test questions ﬂl]_q_ 30% in 2020
are formatted in 8 manner consistent with Common assessments. = The DE‘I’EEHIEQE of Students with Disabilities
Systems & Data Talks- Teachers will meet with the Instructional Cosches and administrative scoring proficient and above on the Math Georgia
Resources team fo analyze data and discuss strategies for helping those students who are Milestone Assessment will increase from 14% in
meeting. as well as those students that are not maeting the standards. Tha A . ) —_—
Instructionzl coaches will assist the teachers with developing and implementing 2017 to 17% in 2018; 20% in 2019 and 23% in
differentiation strategies accordingly. 2020.
Differentiation of Instruction- At King. teachers will use such differentiation
needs as flexible groups, hands-on manipulatives, tiered assignments, technology,
process, product, content, environment, guided practice, and Direct Instruction.
1. Implement Positive Behavior Intervention Strategies.
2 Implement Social Emotional Learning (SEL) for staff and
. DBVEIGD = students.
pOSItl\r'e, 3. Build community swareness through Go Team, PTA. Farent
l:O”abGrati\f'e Lisizon, Communities |p Schools, and 1B.
Culture and safe Uses of Fiexibility/innovation
enwronment for TKES surveys and Parent Engagement surveys.
5 d Step Curricul
students, staff, Second Step Cumiculum
B t Waorksh
e et
stakeholders. Cluster collaberations
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Discussion of Budget Summary
(Step 4: Budget Choices)
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Executive Summary

This budget represents an investment plan for our school’s
students, employees and the community as a whole.

The budget recommendations are tied directly to the school’s
strategic vision and direction.

The proposed budget for the general operations of the school are
reflected at $8,091,037_

This investment plan for FY20 accommodates a student
population that is projected to be 845 students, which is a
increase/decrease of 66 students from FY19.




FY2020 TOTAL SCHOOL ALLOCATIONS

School King Middle School

Location 0373

Level MS

FY2020 Projected Enroliment 845

Change in Enrollment from

FY2019 66

Total Earned 8,091,037

SSF Category Count Weight Allocation

Base Per Pupil 845 $4,420 S 3,734,654

Grade Level
Kindergarten 0 0.65 S -
1st 0 0.30 S -
2nd 0 0.30 S -
3rd 0 0.30 S -
6th 300 0.05 S 66,296
9th 0 0.00 S -

Poverty 567 0.50 S 1,252,987

EIP/REP 33 1.05 S 153,143

Special Education 191 0.03 S 25,325

Gifted 44 0.60 S 116,680

Gifted Supplement 0 0.60 S -

ELL 21 0.15 S 13,922

Small School Supplement FALSE 0.40 S -

Incoming Performance 191 0.10 S 159,110

Baseline Supplement No S -

Transition Policy Supplement No S -

Total SSF Allocation S 5,522,117




School Allocation

Additional Earnings
Signature S 160,500
Turnaround S =
Title | S 474,000
Title | Holdback S (47,400)
Field Trip Transportation S 22,229
Dual Campus Supplement S -
District Funded Stipends S 45,003
Total FTE Allotments 25.40 S 1,914,589
Total Additional Earnings S 2,568,921
Total Allocation S 8,091,037
BUDGET IMPACTS

Title | S -

SSF Formula S 727,935

Leveling Hold Harmless| S -

Turnaround S -

Change in Enrollment 66




Budget by Function (Required)

School King Middle School
Location 0373
Level MS
Principal Mr. Paul Brown
Projected

Enrollment 845

1000|Instruction 69.00 | $ 5,888,081
2100|Pupil Senices 410 $ 327,546
2210|Improvement of Instructional Senices 3.00| % 315,760
2213|Instructional Staff Training - $ -
2220(Educational Media Senices 1.00 | $ 100,094
2400|School Administration 7.00 % 693,670
2600[Maintenance & Operations 500 $% 284,952
2700(Transportation - $ 22,229
Total 89.10 | $ 7,632,331




Budget by Function (Required)

FY2020
Budget by Function

M Instruction
 Pupil Services
Improvement of Instructional Services
M Instructional Staff Training
M Educational Media Services
B School Administration
B Maintenance & Operations

M Transportation

L. A
LUBLIC
CHOOLS
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What’s Next?

* January:
* GO Team Initial Budget Session (Jan. 22"9-31st)
* February:
* One-on-one Associate Superintendent discussions

e Cluster Planning Session (positions sharing, cluster
alignment, etc.)

* Program Manager discussions and approvals

* GO Team Feedback Session February 26t

* HR Staffing Conferences (February 25t - March 15t)
e March:

* Final GO Team Approval (March 1st - March 15th)
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Questions?

Thank you for your time and attention.



